ANNUAL RER@IS

DALLAS POLICE DEPARTMENT

i

COMMUNITY ENGAGEMENT

\

4 5 M' -
4 || o
Pl Mg
e 0 W ; Z”Z
= :—" o f &

LN

[ CRIME FIGHTING TECHNOLOGY

Cr——

WAY COMMUNICATION

WO

" Dallas Police Depart

93.28

95.00 - 89.72 OVERALL CRIME
PER 1,000 POPULATION

84.84
85.00 5063 78.45
75.00 a1
65.00 ‘ 823 ¢ 18
57.39
50.49
S q - 48.00

45.00
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

2013 Final Edit 10-13-2014.indd 1 10/14/2014 2:36:30 PM




. L EEES

The Police Department, in serving the people of Dallas,
strives to reduce crime and provide a safe city by:

* Recognizing that its goal is to help people and provide

M ISS I 0 N assistance at every opportunity;
Nprowr: tive, investigative, and enf t
STATEMENT [ e

OF TH E * Increasing citizen satisfaction withspublic safety and
obtaining ¢ community cooperation through the

DALLAS Department]s training; skills,«and ‘efforts; and

PO LIC E » Realizing that the Police' Department alone cannot

control- crime, but/ must act: in concert -with the

D EP ARTM ENT community and the rest of the Criminal Justice System.

In_achieving this.mission, the men;and women of the
Dallas Police Department will conduct themselves in an
ethical manner. They will: @

os==Respect, and protect the rights of (citizens as
determined by, the law;

' Treat citizens and their fellow employeesicourteously
and with'the same amount of dignity withiwhich they
expectito be treated themselves;

» {Be . examples "ofi honesty’ and" integrity, in their
professional and personal lives, thereby: earning the
public trust;

* Perform™~their/ duties” iwith / the. knowledge that
protection of‘the’ livestand property of~all citizens is
their primary duty;.and

 Comply with the spirit and letter of the Code of
Conduct.
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On behalf of the men and women of the Dallas Police
Department, I would like to present the 2013 Annual Report.
Like most major cities, Dallas is ever-changing in its growth
and development. As a life-long resident of Dallas, I am
encouraged by the accomplishments I see before me. The
Dallas Police Department is pleased to announce a tenth
consecutive year for major crime reduction. Dallas has seen a
45% reduction in overall crime and a 50% reduction in violent
crime over ten years. This is the lowest overall crime rate in
47 years. This is an unprecedented effort and together with
the citizens of Dallas, the men and women of the department,
along with our Community Partners, we honor our success
while striving to achieve an eleventh year of overall crime
reduction.

Please join me in this review of our department. Within these
pages, you will find snapshots of our ongoing efforts to increase

I community involvement, expand two-way communication
through social media and enhance our crime fighting efforts
with the use of technology.

A city is only as strong and vibrant as its residents and I
have seen firsthand the strength and vibrancy of our Dallas
residents. We have come together in celebration and in times
of difficulty. Together, we will forge ahead and embrace our
goals of growth and continued safety for our city.
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Northwest Patrol Division Special Projects Bureau Property Crimes Division Narcotics
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Melissa McGee Drayson Robertson Robert Sherwin Paul Stokes
Major Major Major Major
Northeast Patrol Division South Central Patrol Youth Services Section Northwest Patrol Division

Jack R. Bragg, Jr. William McClain
Captain Captain
Strategic Deployment Bureau Detention Services Section
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BUDGET APPROPRIATIONS FY12-13

UNIT NAME TOTAL BUDGET % OF TOTAL BUDGET
Training 12,824,626 3.2%
Personnel 7,416,665 1.8%
Headquarters 1,915,964 0.5%
ADMINISTRATIVE 911 Communications & Alarm Processing 10,169,804 2.5%
Legal & Records 3,846,646 1.0%
& SUPPORT Police Auto Pound 3,313,303 0.8%
BUREAU Prisoner Processing 3,321,741 0.8%
Property Evidence 2,996,255 0.7%
45,805,004 11.4%
Central Investigative 14,154,572 3.5%
Crime Scene Response 5,591,916 1.4%
Crimes Against Persons 11,108,603 2.8%
First Offenders - 0.0%
INVESTIGATIONS Internal Affairs 3,303,360 0.8%
BUREAU Property Crimes 6,194,612 1.5%
Public Integrity 155316718 0.4%
Youth & Family Crimes 11,238,408 2.8%
53,129,244 13.2%
Community Affairs 1,004,861 0.2%
Department Support 786,261 0.2%
Financial & Contract Management 9,658,819 2.4%
OFFICE OF THE Planning 1,713,437 0.4%
CHIEF OF POLICE Quartermaster 3,030,970 0.8%
@ Red Light Camera 5,661,911 1.4% @
21,856,259 5.4%
Central Patrol 22,956,996 5.7%
Central Business Dist 9,061,161 2.3%
NPO Coordination 245,687 0.1%
North Central Patrol 24,317,413 6.0%
PATROL Northeast Patrol 35,413,650 8.8%
BUREAU Northwest Patrol 32,727,487 8.1%
Nuisance & Abatement Team 1,186,462 0.3%
South Central Patrol 31,136,809 7.7%
Southeast Patrol 35,957,037 8.9%
Southwest Patrol 33,236,544 8.3%
226,239,246 56.2%
YOUTH OUTREACH Youth Outreach Unit 1,187,665 0.3%
UNIT 1,187,665 0.3%
Crime Analysis & Research/Compliance 773,807 0.2%
Criminal Intelligence & Fusion 6,879,648 1.7%
Gang Unit 3,664,515 0.9%
Helicopter 2,501,364 0.6%
Love Field - 0%
STRATEGIC Mounted 1,980,604 0.5%
DEPLOYMENT Narcotics 9,903,801 2.5%
BUREAU Opt Disrupt 199,244 0.0%
Property Recovery 903,884 0.2%
Tactical 9,359,779 2.3%
Traffic 13,659,402 3.4%
Vice 4,208,479 1.0%
54,034,527 13.4%
Total: 402,251,945 100.0%
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OFFICE OF THE CHIEF OF POLICE

BUDGET & GRANTS

On average, the Dallas Police Department works with eight to ten Federal, State,
and Local agencies receiving over $14.7 million in grant and continuation funds.
In addition to the grants awarded to the department, the Budget and Grants team
receives and processes overtime reimbursements for over 14 Joint Task Force
Operations in the amount of $600,000.

During FY 2012-2013, the Budget & Grants Section of Financial and Contract
Management Division was responsible for managing the Department’s $402 million
General Fund budget.

FLEET SERVICES

Fleet Services coordinates the purchase, replacement, and maintenance of marked
squad cars, unmarked vehicles, and other related equipment. During FY 2012-13,
Fleet Services worked on several initiatives to improve the available transportation
and equipment resources including:

* Replaced over 200 marked squad cars

» Assisted with the new black and white design for Field Services’ 2013 Chevrolet
Tahoes

» Participated in the Annual Cooper Clinic Auto Show, June 2013

*  Moderated a Fleet forum at the Police Fleet Expo in Forth Worth, May 2013

* Coordinated and assisted with CIS to convert all marked squads to L3 DVR
system

PARKING ENFORCEMENT

Parking Enforcement has dual reporting responsibilities; to the Patrol Bureau for
field operations and enforcement of parking control, and to Financial and Contract
Management Division for revenue collections from metered parking spaces and
parking citations, and oversight of the City’s parking services contract vendor.

During FY12-13 Parking Services:
» Issued 137,090 citations
* Issued 18 new valet licenses

‘ ‘ 2013 Final Edit 10-13-2014.indd 11 @
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Financial & Contract Managemem‘ Division

PROCUREMENT

The Procurement Section of the Financial & Contract Management Division develops bid specifications jointly
with DPD representatives, works with Business Development & Procurement Service (BDPS) to obtain goods
and services, establishes and monitors price agreement contracts, and issues purchase and delivery orders.
Additionally, the Procurement Section manages petty cash, travel arrangements, and employee reimbursements.

During FY 2012-2013, the section facilitated the approval and/or management of:
* 120 master agreements

* 11 lease agreements

* 6 grant agreements

» 12 task force agreements

* 18 inter-local agreements and memorandums of understanding (MOU)

* 95 administrative actions for service contracts

Facilitated the purchase process of several thousand goods or services including:
»  Over 2,200 delivery orders for purchase of goods on a master agreement

» Over 770 purchase orders for the direct purchase of goods and services

* Over 1,000 employee travel requests and reimbursements

* Over 1,000 petty cash transactions

SAFELIGHT CAMERA PROGRAM

The Safelight Camera Program is an automated red light camera enforcement program designed to reduce the
number of right angle collisions and related injuries/fatalities in the City of Dallas.

As part of the outreach program to educate citizens on the danger of running red lights, the Safelight Enforcement
Section:

+ Attended 12 community events educating the public on the dangers of red light running

* Coordinated a National Stop on Red Week event at the National Mary Kay Convention

* Completed a Texas Department of Transportation post-activation report

* Processed approximately 198,744 red light events

e Forwarded $1,812,744.10 to the State of Texas to be utilized for statewide trauma centers

6 Year Post-Implementation Review
*  44% reduction in red-light related accidents on intersection approaches with a camera
* 38% reduction in red-light related accidents on all approaches to an intersection with a camera

QUARTERMASTER

Annually serving over 14,000 requests from police employees, the Quartermaster Section is responsible for the
ordering, issuance and control of police equipment, phones, radios, and uniforms. In 2013, the Quartermaster
began utilizing M5, a real time inventory system to maintain and track all activities.

» Saved over $272,000 due to recycling efforts

» Issued over 800 Ballistic Vests

* Outfitted 5 Academy Classes

* Deployed over 3,200 Downed Officer Kits

10
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Departmental Accountability N
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ADMINISTRATIVE & ACCOUNTABILITY UNIT

Consisting of the DVR Team, Inspection Team, UCR Unit, the Administrative and Accountability Unit is
responsible for coordinating administrative inspections, reviewing DVR videos, and providing Uniform Crime
Reports.

DVR TEAM

* Reviewed 181 evading arrest offenses

» Generated reports on 61 incidents

* Recommended 11 commendations

* Assisted Patrol Bureau by working on 453 DVR units in the field

* Maintained the First on Freeway Wrecker Rotation List for dispatch

INSPECTIONS

* Conducted 8 special/annual audits

» Conducted 13 financial audits

* Conducted 5 checklist audits

» Assisted the City Auditor’s Office with certifying the destruction of 3,090 lbs of drugs and 1,024 weapons

UCR ®
* Reviewed 82,298 offenses
» Created and/or facilitated 11 reports submitted to the state level
* Prepared and verified Human Trafficking data that includes over 5 offense types
* Provided and verified/updated family violence offense data to the Texas Department of Transportation
database

11



The primary responsibility of the Community Affairs Division is to develop
trust and improve police/community relations in the City of Dallas, as well
as identify crime, problems, and other issues affecting the community. The
Community Outreach Representatives act as liaisons between the department
and the community to resolve issues and develop solutions. In addition, the
Representatives maintain regular contact with the community and community
leaders to discuss concerns regarding police services.

* 61,128 contacts were made with citizens regarding police services

* Implemented and completed the 10/70/20 Crime Reduction Program at
17 sites

* Held 780 meetings with individuals and organizations

* Delivered 844 speeches to schools and community organizations

* Provided 3,007 interpretation/translation services to the department and
other City departments

*  Conducted “Chief on the Beat” Health and Safety Fairs at 14 sites and
reached 24,792 citizens

* Hosted premier “Coffee with Cops” event at 7 McDonald’s locations @
simultaneously
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OFFICE OF THE CHIEF OF STAFF

2013 Final Edit 10

MEDIA RELATIONS UNIT

The Media Relations Unit coordinates press conferences, prepares briefings,
and expands social media involvement through Twitter, Facebook and
YouTube. Officers in this unit also chronicle departmental special events.

* Responded to 10,119 media requests
» Issued 176 press releases
* Social Media Posts:
- Facebook: 1,158
- Twitter: 3,516
- Nixle: 83
o Social Media Followers:
- Facebook: 48,931
- Twitter : 38, 571
- Nixle: 7,483
- YouTube: 1, 695 subscribers

The Dallas Police Department has been very proactive in its approach to
social media. Since the inception of the department’s Facebook, Twitter,
YouTube, Nixle and Next Door accounts, there has been an increase in
social media posts which include travel and traffic advisories, crime tips,
requests for public assistance during investigations and searches, and
illustrated officer success stories, therefore increasing police department

transparency.

In 2013, the Dallas Police Department was awarded the number one
spot on MPHProgramsList.com’s 50 Most Social Media Friendly Police

Departments in America’s Largest Cities.
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| “Coffee with Cops” is a community engagement initiative
, for residents to get to know the officers working in their
neighborhood. The primary goal of the event is to enhance
the relationship between the department and the residents
§ of Dallas. On April 6, 2013, the department hosted the first
“Coffee with Cops” at an area McDonald’s location in the
Southwest Division.

: With the success of the initial event, the department rolled
out a second “Coffee with Cops” on December 20, 2013, held simultaneously at McDonald’s
locations across all seven Patrol Divisions.

The Dallas Police Department invites all residents to attend one of the participating McDonald’s
locations forthe upcoming “Coffee with Cops™ to meet with officers and receive a free cup of hot/iced
® coffee. Residents are encouraged to join the conversation online using the #DPDCoffeewithCops. ®

DALLAS POLICE DEPARTMENT

PRESENTS / PRESENTA

(0fiiee with Cops . Caié con Policias

JOIN US NOW

Great Opportunity to Get to Know Officers
Working in your Neighborhood!

Just a Chance to Sit and Talk About
Whatever May Concern You

VENGA AHORITA

Gran Oportunidad para Conocer Algunos

Oficiales que Trabajan en su Vecindario!

Sin Programa o Invitados, Solo una Oportunidad
para Sentarse y Hablar de lo que le Preocupa

L ’I@McD_North Texas #DPDCoffeewithCops l ’I@DallasPD

14
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®

SWORN GENDER
BREAKDOWN

FEMALE
17.4%

FIVE YEAR COMPARISON OF SWORN ATTRITION
ATTRITION BY NUMBER OF OFFICERS

108 106

2008-2009 2009-2010 2010-2011  2011-2012 2012-2013

= Retirement M Resignation MTermination MAcademic/Field Training Failures M Death/Medical/Transfer|
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CARUTH POLICE INSTITUTE

The Caruth Police Institute (CPI) had another outstanding year. CPI curriculum served several hundred Dallas
Police Department officers in 2013. In addition to graduating twenty lieutenants and one captain from the
Executive Series, eight CPI alumni were promoted within the department.

The Sergeant Supervisory Series held two separate six week sessions for newly promoted sergeants. There was
also a four week class for senior sergeants. Eighty-five sergeants graduated including sixty-four newly promoted
sergeants and twenty-one senior sergeants.

CPI also held programs for its alumni which included a monthly “Literature and Leadership Luncheon” allowing
for discussion of ideas found in recently published in business and management books. In addition, CPI continued
assisting with the development of the strategic plan. They coordinated a Field Training Officer Symposium to
help in the development of enhanced training for new recruits. CPI also took the lead on developing better
internal communications within the Dallas Police Department.

CPI coordinated a workshop on the Five Myths of Government Leadership and hosted a presentation by the
2012 National Olympic Security Coordinator Assistant Commissioner Christopher Allison from the London
Metropolitan Police Department. Mr. Allison spoke about responding to terrorist attacks and the security measures
needed in policing mass events such as the Olympics and Special Olympics.

In 2013, CPI developed training for ten majors and continued civilian leadership training for seventeen non-sworn
managers throughout the department. In addition, CPI trained fifteen lieutenants and above from the reserves
battalion in the concepts of leadership.

‘ ‘ 2013 Final Edit 10-13-2014.indd 20 @ 10/14/2014 2:38:27 PM ‘ ‘



ADMINISTRATIVE & SUPPORT BUREAU

‘ ‘ 2013 Final Edit 10-13-2014.indd 21

ALARM UNIT

The Alarm Unit is responsible for enforcing the City

of Dallas’ Alarm Ordinance, conducting inspections,

follow-up investigations on alarm violations, and

system performance reviews for sites where the alarm

system is not working properly or being misused.

* Received 59,712 alarm calls

* Handled 2,826 cases

* Compliance permits obtained: 2,654*

* Held 167 meetings with alarm permit holders and
alarm monitoring companies

*Above permits are issued by the Special Collections Unit

(Dallas Water Utilities Division.)

AUTO POUND UNIT

The Auto Pound Unit is responsible for receiving,
processing, and storing vehicles impounded through
accidents, the No-Insurance Ordinance, crime scenes,
and violations. Additionally, staff prepares for and
conducts auctions and manages towing fees resulting in
a combined revenue of over $12.2 million.

* Impounded 34,025 vehicles

* Released 26,492 vehicles

» Auctioned 6,830 vehicles

* Received $5,071,130 from auctions

* Collected $7,150,049 in impound fees

PROPERTY UNIT

The Property Unit handles evidence intake and
disposition of drugs, guns, and property.
» Disposed of 21,083 property items
» Disposed of by destruct:
- 6,774 Guns
- 4,547 Drugs
» Sent 4,577 items to City Purchasing

DETENTION SERVICES SECTION

Detention Services handles the initial processing of
arrested individuals at Lew Sterrett Jail while also
ensuring the implementation of and adherence to the
Texas Breath Alcohol Testing Regulations.

* Processed 44,156 prisoners

* Processed 2,306 DWTI’s

* Conducted 5 No-Refusal Initiatives

* Made 208 arrests

* 71 warrants for blood draws

COMMUNICATIONS SERVICES
SECTION

Consisting of 9-1-1, Radio Room, NCIC, and Expediter/
Direct Entry / Staff Review, the Communications
Services Section has 359 sworn and non-sworn
employees who are responsible for receiving and
dispatching emergency calls, providing staff review
services for all offense/arrest reports, and providing
monitoring of downtown surveillance cameras.

* Received 1,933,291 calls to 9-1-1

» Expediter unit handled 22,288 calls

» Dispatched 595,503 calls for service

10/14/2014 2:38:32 PM
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ADMINISTRATIVE & SUPPORT BUREAU

Support Services Division

LEGAL SERVICES UNIT

The Legal Services Unit processes Direct Files, At Large Case filings,
and Out of County Filings. They also assist detectives with case filing
preparation and city attorney requests.

o Handled 13,804 Direct File in Custody cases
o Filed 4,914 At Large cases

o Made 660 Out of County Filings

o Processed 1,805 Writs

OPEN RECORDS UNIT

The Open Records Unit coordinates records retention for the department
and is responsible for responding to external record requests.

o Processed 14,208 open record requests averaging 1,184 per month
o Copied 866,534 pages of requested material
« Received payments of $33,621.97 for requested material

RECORDS UNIT @

The Records Unit is the central repository for accident reports, arrest
reports, offense reports, and prosecution reports. They conduct criminal
background checks, assist customers with report requests, and archive
report data.

o Assisted 93,412 customers

o Processed 163,459 reports

o Collected revenue totaling $280,481

o Conducted 12,560 NCIC/TCIC criminal background checks

o Processed 4,341 legally mandated requests

o Processed 1,653 petitions/orders of expunction

o Scanned 51,304 documents into the Fortis database I
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INVESTIGATIONS BUREAU

Crimes Against Persons Division

VIOLENT CRIMES SECTION
CRIMES AGAINST PERSONS SECTION

Consisting of Assaults, Homicide, Robbery, Major Case Investigative,
and Victim Services, detectives in this Section investigate active assault,
homicide, business robberies, cold case homicide and sexual assaults.
Additionally, the section conducts line-up administration and polygraph
testing, provides victim services, investigates police and high profile
shootings, and participates on the FBI Robbery Task Force.

« Conducted 1,261 line-ups

+ Robbery detectives recovered stolen property worth over $696,528
* Administered 31 polygraph examinations

« Homicide clearance rate of 60.6%

« Provided victim services in 806 instances

CRIME SCENE RESPONSE SECTION

The Crime Scene Response Section processes crime scenes involving

both property and violent crimes, requests AFIS verifications, processes
® manual latent prints, prepares forensic photo and video cases, and provides

criminal history verifications.

*  Processed 19,329 crime scenes

«  Made 9,089 AFIS latent inquiries

«  Made 1,504 AFIS latent identifications

« Performed 1,467 manual latent comparisons

» Completed 8,787 criminal history verifications
e Made 3,847 NIBIN evidence submissions

» Made 1,562 NIBIN identifications

REPORTED MURDERS 2004 - 2013
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Crimes Against Persons Division

YOUTH SERVICES SECTION
FAMILY VIOLENCE UNIT

The Family Violence Unit is responsible for investigating dating assaults, sexual assaults, robberies, burglaries,
assaults, aggravated assaults, and strangulations all related to family violence offenses.

* Received reports of 13,007 offenses

» Received reports of 1,215 aggravated assaults

* Investigated 10,107 family violence related offenses
» Filed 4,534 cases

LETHALITY ASSESSMENT PROGRAM

The Lethality Assessment Program (LAP) is an effective method that identifies victims of domestic violence
who are at risk of being seriously injured or killed by their intimate partners and immediately connects them to
domestic violence service providers in their area. In 2013, the Dallas Police Department conducted 7,295 LAP
surveys and over 3,000 victims have made contact with counselors to seek assistance.

® CRIMES AGAINST CHILDREN UNIT ®
The Crimes Against Children Unit consists of the Child Abuse Squad, Child Exploitation, High Risk Victims Team,
Internet Crimes Against Children, Sex Offender Compliance & Registration, and Sexual Offender Apprehension
Program (SOAP).
» Investigated 770 child exploitation cases involving minor children
» Investigated 1,301 child abuse cases
*  Conducted 2,400 sex offender compliance checks
*  Completed 10,620 registration updates for registered sex offenders
» Investigated 2,339 reports of technology facilitated exploitation of children
* Investigated 537 high risk victim and trafficking offenses

YOUTH OPERATIONS UNIT

Consisting of Youth Operations, Missing Persons and the First Offender Program, the unit is responsible for
investigating juvenile offenses, missing and at-risk persons, and registering youths for the first offender program.
» Arrested 1,720 youth for delinquency

* Cleared 1,740 youth related offenses

» Investigated 5,239 missing person cases

22
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Domestic-Related Offenses
by Division
Division # of Offenses
Central 870
North Central 1,170
Northeast 2,726
Northwest 1,035
South Central 2,676
Southeast 2,994
® Southwest 2,453 ®

Total 13,924
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e Internal Affairs Division

INTERNAL AFFAIRS DIVISION

The Internal Affairs Division provides personnel support through the Employee Development Program, conducts
random drug testing, investigates officer involved shootings and citizen complaints.

o Received 662 complaints
o Investigated 45 firearm discharges
o Disposition of Complaints

Unfounded............... 67
Not Sustained........ 127
Exonerated............... 60
Sustained................ 188
Completed................ 51
Pending................... 169

Property Crimes Division

MID-LEVEL INVESTIGATIONS

The Major Crimes Unit initiated 61 mid-level investigations in 2013. Major Crimes Unit is responsible for
recovering assets totaling $1,207,999.00 worth of stolen property

« 34 fencing locations and 3 e-fences were closed
« Detectives made 47 arrests of Penalty F3 or higher for the offense of Organized Retail Theft

Major Crimes Unit continues to work with local retailers to help reduce their losses. Representatives from
Redbox Inc., based in Chicago, flew to Dallas to meet with detectives from the Major Crimes Unit to detail losses
of over a quarter million dollars occurring only in the Dallas market. Through undercover operations, Major
Crimes Unit detectives were quickly able to identify the suspects responsible for these crimes and on-view the
criminal acts. Detectives observed multijurisdictional criminal episodes as they were occurring, and coordinated
that information with surrounding agencies to prepare the appropriate case filings. After executing three search
warrants, detectives made three felony arrests and recovered over $150,000.00 worth of stolen games and movies
that were returned to the complainant.
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Property Crimes Division
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PROPERTY CRIMES DIVISION

The Property Crimes Division investigates cases involving burglary, theft, auto theft, and financial crimes, as well
as many other crimes against property. Property crimes investigated by the Property Crimes Division represent
approximately 86% of all Part 1 crimes reported to the FBI each year.

In 2013, Property Crimes were reduced by 3.93% compared to the previous year. The department saw reductions
in burglaries of 10.14% and thefts of 2.65%

» Investigated 70,431 offenses

* Filed 2,890 cases with the District Attorney

* Recovered $5,838,226 in property value from burglary offenses

AUTO THEFT UNIT

Detectives in this Unit are responsible for investigating auto theft related cases such as individual auto thefts, chop
shops and cargo thefts.

* Investigated 2,361 auto theft cases (leads were available)

» Investigated 4,975 auto theft cases (no leads available)

» Inspected 217 auto shops

* C(Cleared 1,072 auto theft offenses

FINANCIAL INVESTIGATIONS UNIT

The Financial Investigations Unit investigates identity theft, credit card abuse, tampering with governmental
record, forgery, false statement to obtain property or credit, hindering secure credit, embezzlement, employee
theft of $1,500 or more, theft by deception, swindles, scams, frauds, and all computer crimes to include cyber
bullying.

Financial Investigations Unit detectives worked the following:

* 4,032 offenses

o 2,715 walk-ins

* 345 cases were filed

e 20,670 calls
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METRO TASK FORCE
Created in late 2012, the METRO Task Force was created to target repeat offenders, police hotspots, disrupt
criminal enterprises, reduce crime and address chronic neighborhood issues.

* 49 murder suspects arrested

« Made 2,136 felony warrant arrests

»  Made 885 misdemeanor warrant arrests and 1,543 in the act arrests
* Recovered 217 stolen vehicles

« Seized 326 guns

+ Seized/recovered $202,161

NUISANCE ABATEMENT TEAM

The Nuisance Abatement detectives investigate properties with a history of abatable criminal activity as defined
by Texas State Law and work with these property owners to reduce and eliminate criminal activity.

* Conducted 6,662 inspections and re-inspections
* Closed 288 cases

COMMUNITY ENGAGEMENT UNIT

The Crime Response Team (CRT), Deployment Unit and Neighborhood Policing Unit are proactive policing
teams that focus on impacting the criminal element and solving chronic community quality of life issues.

CRT & DEPLOYMENT

The Crime Response Teams and Deployment Teams in each division make a positive impact on crime reduction
by responding to critical calls for service. Crime Response Teams focus on the apprehension of criminal suspects
and assist in special projects aimed to reduce crime. Tips on criminal and drug complaints from the community are
relayed to the Teams. The Deployment Teams focus on covert surveillance, fugitive apprehension, and intelligence
gathering. This information is then passed on to detectives.

NEIGHBORHOOD POLICING TEAMS

The Neighborhood Policing Team oversees management of the Dallas Convenience Store Ordinance and Crime
Watch Executive Board, and in conjunction with Community Affairs coordinates National Night Out in Dallas.

» Attended over 8,900 community meetings

* Implemented 278 new crime watches

* Conducted 405 home and business security surveys
» Attended 180 Heath & Safety Fairs
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In 2012, a grant from the Hoblitzelle Foundation was awarded and
provided for the purchase of twenty-three Downed Operator Kits.
Initially, the kits were issued to some of our high risk units (SWAT,
GANG, METRO, Narcotics) and placed in vehicles that normally
respond to critical incidents.

During the test phase, one of the kits proved to be invaluable and
was used to save the life of an individual who was shot in the leg
when his handgun accidentally discharged. The tourniquet from a
kit was applied to the individual’s leg and it stopped the blood loss.
Upon arrival, Dallas Fire and Rescue were able to transport the individual without delay. Doctors later confirmed
that the individual’s femoral artery and vein had been severed and credited the application of the tourniquet with
saving his life.

The Downed Operator Kits have proven to be extremely effective in enabling officers to provide initial medical
care for serious trauma related injuries to citizens and officers alike. There is no question these kits will save lives.

The goal was to eventually provide kits to all officers on the department. In 2013, the Dallas Police Department
issued over 3,200 Downed Operator Kits to all officers. Consisting of a tourniquet, Olaes modular bandage, and
combat gauze, these medical kits are designed to be carried by officers on their person. Reserve Lieutenant Dr.
Alex Eastman believes these kits are a critical tool that officers now have and stated “as it is not possible to put a
trauma surgeon on the Sam Browne of every officer out there, so our option was to give them the best equipment
and training we could.”

This is another example of the Dallas Police Department making our officers and the community safer one step
at a time.

27
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CRISIS INTERVENTION

Crisis Intervention provides on-the-scene stabilization for citizens in crisis.
The unit also provides social services during relief operations for citizens
during civil emergencies and natural disasters.

e Made 1,038 contacts

*  Conducted 791 assessments

*  Made 271 placements

* Coordinated 79 family reunifications
* Performed 367 stabilization plans

VOLUNTEER PROGRAMS

The Dallas Police Department has several volunteer programs where citizens
devote their personal time to assist in crime reduction and perform various
administrative functions. All of the Dallas Police Department’s volunteer
programs are non-confrontational.

In 2013, volunteers had assignments in the Property Room, Crime Scene
Response Unit, and Crisis Intervention. Others assisted with Police Athletic
League (PAL) events, Volunteer in Patrol training, Junior Police Academy
functions, Citizen Police Academy training and participated in CERT
(Citizens Emergency Response Team) as actors and participants.

Citizens Helping In Parking Solutions (C.H.I.P.S.) had 36 volunteers
Volunteers in Patrol (V.I.P.) had 1,240 volunteers
Citizens Oftering Police Support (C.O.P.S.) had 97 volunteers

RESERVE BATTALION

Designed to be supplement officers to the Department, the Reserve Battalion
has become an invaluable resource. Annually, they provide thousands of
hours of police support.

+ 627 assignments within the Patrol Bureau for 4,797 hours

« 135 assignments for 635 hours in the Strategic Deployment Bureau

« 307 assignments within the Investigations Bureau for 2,032 hours

« 977 assignments for 5,544 hours in the Administrative & Support Bureau
« 34 assignments for 255 hours in the Special Projects Bureau

« 4,688 hours on special assignments

« 438 arrests

« Responded to 3,160 calls for service

«  Worked 147 accidents
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POLICE ATHLETIC

LEAGUE

The Police Athletic League (PAL) encourages youth by building self-esteem and helping them set and exceed
expectations while fostering positive experiences with police officers. Over 40,000 youth contacts were made
in 2013 through 723 events. 73% of all events were (Targeted Area Action Grids) TAAG related, and events

occurred in all 14 council districts.

Activities included:

Reading Club

Boxing
Basketball Skills
Midnight Basketball
Camps
Free Play
Gardening

@ Volleyball

Soccer Camps

Youth Leadership Council
Robotics
Fitness Games
Guitar Lessons
Mentoring
Anti-Bullying Presentations

Internship Program

Music Programs
Art Lessons
Chess Club

Bowling
Bicycling
Tennis
Stranger Danger

Presentations
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SPECIAL PROJECTS BUREAU

BLUE IN THE SCHOOL

The Blue In The School Program began in the Fall of 2013 as a partnership between the
Dallas Police Department, Dallas Public Schools Psychological and Social Services,
and Verizon Wireless. A series of lessons on life skills such as decision-making, self-
confidence building, peer pressure reversal techniques, and character education are
taught by Dallas police officers. These lessons equip students to resist temptations
associated with violence, bullying, peer pressure, and unhealthy behaviors.

« Served 13 elementary schools

» Reached 1,287 children

EXPLORER PROGRAM

Through the Boy Scouts of America, the Dallas Police Explorer Program has

Explorer Posts at each of its seven patrol stations with 115 Explorers. Young adults

between the ages of 14 and 21 must apply and meet specific criteria to join such as a
background check and passing a structured review board. Upon joining an Explorer

Post, these young adults are challenged to provide community service through many
volunteering opportunities while learning about law enforcement through training, ®
completion of the Basic Explorer Training Program, and competing in Police Explorer
Competitions.

Community Service
« Participated in 45 events
e Provided 1,600 hours

Summer Explorer Academy divided into Basic and Advanced
« 16 Explorers graduated from Basic
« 16 Explorers graduated from Advanced; plus 3 Waxahachie Police Explorers

TLEEAA Competition

« 2 Dallas Explorers were awarded $500 TLEEAA scholarships

« DPD Explorer Brandon Dye was named TLEEAA Explorer of the Year
« 1stand 2nd place won by DPD Explorers in individual relay events

« DPD Posts won 12 trophies from various scenarios
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SPECIAL PROJECTS BUREAU

JUNIOR POLICE ACADEMY

There were three Junior Police Academy Sessions in 2013 where a total of 170
students in grades 4th through 10th participated. This was the first year DPD held an
advanced session for grades 8-10th.

The sessions cover topics such as Family Violence Awareness, Gang Avoidance,
Crisis Negotiation, Personal Safety, Life Skills Training, and presentations by the
DEA, MADD, and Suspicious Person Detection.

Activities are also a big part of the Junior Police Academy. This year’s events
included physical training, observation of traffic stop procedures, rides in squad cars,
obstacle courses, motorcycles, SWAT, Low Rider, use of DWI goggles, 9-1-1 tour
and practice calling 9-1-1, Mounted Unit, Helicopter, K-9, and tours of the Fusion
Center, Gang Unit and Crime Scene Response Section.

UNIDOS PROGRAM

The Latino Community Outreach Program is designed to provide assistance to spanish
speaking residents in the Dallas area. Unidos meetings are held throughout the year
entirely in Spanish. The intent of the program is to act as a resource center for
Spanish speaking residents and present information and provide assistance in areas
of importance to the Latino community. Unidos goals are to reduce victimization,
build trust between the community and the Dallas Police Department, educate the
public on important legal and social issues, and make neighborhoods safer. In 2013,
29 events were held with over 1,200 participants.

CITIZEN POLICE ACADEMY

The Citizen Police Academy is a revolutionary concept in Law Enforcement and
police community relations. More than a training program, the Dallas Police
Department’s Citizen Police Academy serves as a window of opportunity specifically
designed to allow the public a hand-in hand guided tour to the world of local law
enforcement service.

« 3 classes were held in 2013
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Field Services Division
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EXPLOSIVE ORDNANCE SQUAD

Officers in this squad work jointly with DPD and
Dallas Fire & Rescue. They respond to bomb threats
and explosive device calls. In June, along with Region
2 members, the Squad co-hosted the International
Association of Bomb Technicians and Investigators
International Training Conference and Exhibition. The
Conference was attended by more than 500 people from
all over the world.

« Conducted 296 training hours

» Received 33 calls for service

« Conducted 7 dignitary sweeps

« Coordinated efforts and was the primary response
and render safe team for the George Bush
Presidential Library Opening

« Conducted 68 follow-up investigations

HELICOPTER UNIT

Officers in this Unit supply air support to the geographic
patrol divisions and specialized units of the department.
They provide rapid response, tactical insight, and
airborne assessments of criminal activity and incidents.

» Received 3,696 calls for service

« Located and recovered 168 stolen vehicles
« Assisted with 453 arrests

« Located 33 missing persons

« Made 69 community presentations

« Conducted 21 vehicle pursuits

« Assisted with 13 tactical apprehensions

32

MOUNTED UNIT

The Mounted Squad provides trained equestrian
teams to assist seven Patrol Divisions in all aspects of
operations including crime detection and prevention,
making arrests, issuing citations, and answering calls
for assistance. Additionally, the squad is utilized for
crowd control, dignitary protection, and searches in
remote areas for missing or wanted persons.

«  Made 20,602 public contacts

« Made 51 arrests

« Answered 61 service calls

« Conducted 122 demonstrations/exhibitions
Received 1,768 training hours

Worked 20,110 special assignment hours

SPECIAL EVENTS

The City of Dallas is the site of a number of special
events each year. In 2013, over 1.5 million people
participated in events such as the State Fair Parade,
Greenville Avenue Saint Patrick’s Day Parade,
Veteran’s Day Parade, Komen Race for the Cure, City
of Dallas & Elite News Martin Luther King Jr. Parades,
plus many others.

« Issued over 1,000 permits

« Coordinated 47 parades

« Coordinated 100 races/walks

« Hosted more than 200,000 participants in the Dallas
Heart Walk, Rock & Roll Marathon, March of
Dimes Parade, YMCA Turkey Trot and Big D NYE
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Field Services Division

SWAT UNIT/ TACTICAL TRAINING

The Dallas SWAT Unit supports all divisions of the Department by performing critical operations requiring
specialized skills and equipment. Additionally, SWAT is tasked to supplement the Department with special
crime initiatives, conduct static displays in conjunction with various community outreach programs, and provide
continuous critical mission training to SWAT members and non-SWAT members of the Department.

» Executed 104 hazardous warrants

« Responded to 63 barricaded person calls

« Provided 2,406 hours of dignitary protection

« Attended 16,344 hours of training

« Conducted 103 training sessions

« Taught 8 arrest warrant three-day courses

« Provided update training for 289 officers

« Taught 3 patrol Rifle Interior Deployment classes

TACTICAL CANINE UNIT

The Canine Squad is assigned to the Field Services Division with the mission of providing trained canine teams
to assist patrol operations in locating and apprehending criminal offenders, conducting searches, and performing
@ special assignments as requested. [O)

« Responded to 2,123 calls for service

* Made 133 city arrests (Class C)

« Made 238 investigative arrests (Class B or above)
» Conducted 466 searches/tracks

«  Worked 5,131 special assignment hours

« Received 2,666 canine training hours

» Conducted 84 canine exhibitions/demonstrations

TRAFFIC UNIT

Comprised of Traffic Enforcement, DWI, Accident & Investigation, and Hit & Run. The Traffic Unit has a very
visible public profile as its officers provide enforcement of traffic laws, crash and vehicle crime investigations,
traffic management solutions in emergencies, and for special events.

«  Worked 5,523 of the 24,864 accident reports made city wide
+  Made 633 DWI arrests

»  Worked 9,934 vehicle crime cases

« Conducted 58 HazMat inspections

« Conducted 674 commercial vehicle inspections

33
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STRATEGIC DEPLOYMENT BUREAU

Narcotics Division

NARCOTICS UNIT

Narcotics detectives led investigations, served warrants, and executed
operation plans that resulted in seizures of over $5.9 million dollars, 87
vehicles, 361 weapons, and drugs.

e Made 1,001 arrests

« Conducted 1,727 investigations

« Conducted 576 Canine interdiction operations/callouts
» Filed 4,728 cases

VICE UNIT

The VICE Unit is directly responsible for the investigation and development
of cases of vice-related crimes against persons and property; enforcement of
all laws concerning prostitution, liquor, obscenity, gambling, and processing
billiard hall, dance hall, amusement center, and sexually oriented business
license applications.

»  Made 1,730 arrests
« Conducted 286 enforcement operations
« Conducted 110 license enforcement operations

PROSTITUTE DIVERSION PROGRAM

The program gives prostitutes an opportunity to gain access to a
comprehensive and multi-step in-and-outpatient treatment program as an
alternative to further victimization, and option for exit. It also provides
the opportunity for resolution of pending legal issues upon completion of
program.

Total of 179 contacts during 2013:
« 32 taken to Salvation Army, Homeward Bound, Nexus, or Green Oaks
e 63 released with citation
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STRATEGIC DELOYMENT BUREAU

Homeland Security & Tactical Intelligence
Division

GANG UNIT

The Gang Unit identifies and tracks juvenile and adult gang members and
gang related crime as it occurs throughout the City of Dallas. Gang Unit
officers support investigative divisions by providing enforcement action,
conducting follow-up investigations, and compiling criminal information.

» Received 1,094 calls for service

« Made 265 felony arrests

« Issued 342 regulatory and hazardous citations
«  Made 299 city and drug arrests

« Completed 989 gang cards

» Cleared 79 offenses

« Made 1,422 traffic stops

« Ran 265 felony warrants

LOVE FIELD UNIT

Located at the Love Field Airport, this Unit is responsible for the safety of
over eight million passengers annually.

« Provided security for 8,470,586 Love Field passengers
»  Provided 1,272 Canine utilizations
« Responded to 4,198 service calls

OPERATIONAL TECHNOLOGY UNIT

The Operational Technology Unit oversees technology assets used
by the Department to fight crime throughout the City of Dallas. These
projects included the Automatic License Plate Readers (ALPR), moveable
surveillance cameras, and the bait program which uses bait vehicles and
assets to target crime. Much of the Department’s technology initiatives
are geared toward the TAAG areas in an effort to reduce crimes in these
particular areas.

SURVEILLANCE CAMERAS ALPR

+ On viewed 25 offenses « Recovered 116 stolen vehicles

« Dispatched 682 calls for service ¢ Made 278 arrests

» Made 30 arrests + Issued 893 citations

+ Reviewed 49 offenses for ¢ Made 25 assists for
investigative personnel investigations

»  Monitored 1 event inreal time +« Made 10,043,050 scans
» Received 102,885 total hits

BAIT PROGRAM (both vehicles and assets)
« Made 76 arrests
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FUSION SECTION

CRIME ANALYSIS UNIT

The Unit’s primary purpose is to provide assistance in crime analysis and the gathering and dissemination of
information to support management decision making in the use and deployment of Departmental resources.

* Analyzed crime trends and hot spots

» Prepared over 1000 daily, weekly and monthly reports
* Police GIS/Crime Mapping and Data Analysis

* Maintained interactive maps

* Maintained crime data and reports on DPD webpage

* Responded to approximately 450 ad hoc requests

» Facilitated weekly DPD CompStat meetings

CRIMINAL INTELLIGENCE UNIT
Consisting of Dignitary Protection, DFW FAST Team, Organized Crimes, and Terrorism Squads, the purpose of

the Criminal Intelligence Unit is to inform the Command Staff and police department of general criminal activity,
organized crime, business frauds, terrorist, and public disturbance activity. Additionally, the unit provided
® protective detail services for official designees while in Dallas.

* Conducted 478 investigations
* Covered 318 protest assignments
» Evaluated 5,046 intelligence reports

FUSION

Designed to be the information hub for the department, the FUSION Unit receives thousands of pieces of
information, vets intelligence reports and tips, and assembles warrant packets for investigations.

» Received 17,064 internal and external requests for information
*  Vetted 2,519 iWatch tips

* Published 390 bulletins

* Conducted 84 Fusion tours
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2013 Awards Banquet
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On November 4, 2013, the Friends of the Dallas Police held a banquet to honor its award recipients.
Among those receiving awards were Detective Philip Strodtman (James Leavelle Detective of the
Year), Sergeant Floyd Burke (Marvin Bullard Supervisor of the Year), Senior Corporal Jeffrey
Ell (Field Training Officer of the Year), Reserve Lieutenant Alexander Eastman (Joe C. Jones
Reserve Officer of the Year), Manager Betty Wafer (James Taylor Non-Sworn Employee of the
Year), Senior Corporal Herb Ebsen (John T. McCarthy Officer of the Year), Thanh Cung (OOCP
Non- Sworn Employee of the Year), Senior Corporal Sherri Jeffrey (OOCP Officer of the Year),
SC Jaime Leal (Administrative Bureau Officer of the Year), Charlotte Reed (Investigations Non-
Sworn Employee of the Year), Stevie Forrest (Patrol Bureau Non-Sworn Employee of the Year),
Maria Hesch (Strategic Deployment Non-Sworn Employee of the Year), Detective Paul Park

(Strategic Deployment Officer of the Year).

Officer of the Year
Senior Corporal
Herbert M. Ebsen, #3717
Southwest Division

Officer of the Year is selected by the Chief of Police from the Officer of the Year
Bureau Awardees. Selection is based on an employee’s overall performance for
the year in such areas as work record, commendations, awards received and civic
activities.

Supervisor of the Year
Sergeant
Floyd C. Burke Jr., #7123
Field Services Division/Traffic

The Marvin R. Bullard Supervisor of the Year is selected from nominations
made by supervisors in the department. Selection is based on an employee’s
overall performance for the year in such areas as work record, commendations,
awards received and civic activities.

Non-Sworn Employee of the Year
Betty Wafer

The Bureau Non-Sworn Employee of the Year is selected by the Chief of Police
from nominations submitted to the Bureau Commanders. Selection is based on
an employee’s overall performance for the year in such areas as work record,
commendations, awards received and civic activities.
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Dallas officers pay tribute lthcge‘ who 'h‘ave fallen

in/ the I|nVe of dutm man way“s Annually, they

participate in the processmn to the City of Dallas

Police Memorial and Observation Ceremony,

Women’s Relay Team, Cops on Top Summit for

Heroes, fundraising for Widow’s and Orphans Fund,

plus events during Police Week in Washington D.C.
—that include: Motorcycle Law Ride, Police Unity Tour
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C. 0. Brewer - May 24, 1892
William H. Riddell - June 17, 1892
William McDuff - Dec. 25, 1896
Leslie N. Patrick - June 13, 1901
T. A. Tedford - July 28, 1912
W. Roy Thornton - Jan. 12, 1916
Leroy Wood - Feb. 7, 1922
Johnnie C. Gibson - April 19, 1923
John R. Crain - May 24, 1923
Dexter C. Phillips - Aug. 11, 1923
Charles S. Swinney - June 21, 1925

Clarence M. Isbell - Feb. 4, 1926
Alex W. Tedford - Dec. 26, 1927
Sam G. Lanford - June 29, 1933
Jesse E. Griffin - Dec. 28, 1933
Luke J. Bell - May 18, 1934

Ernest E. Leonard, Jr.- May 28, 1935

John W. Dieken - Aug. 10, 1935
John R. Roberts - Dec. 23, 1935
Ralph W. Hoyt - Feb. 20, 1937
Victor L. Morris - Sept. 15, 1941

Earnest E. Bates, Jr. - Dec. 5, 1942
Preston D. Hale - Feb. 12, 1947
William E. Stafford - Sept. 5, 1948
Johnny W. Sides - Feb. 7, 1951
Leonard C. Mullenax - Feb. 10, 1962
Ray A. Underwood - Aug. 27, 1963
J. D. Tippit - Nov. 22, 1963
Francis W. Bennett - Sept. 5, 1964

James D. Stewart - Nov. 12, 1967
Floyd A. Knight - Dec. 8, 1968
Robert H. Shipp - Jan. 13, 1970

Johnnie T. Hartwell - Nov. 10, 1971

Allen P. Camp - March 25, 1972
Carl J. Cooke - May 2, 1972
Howard K. Hicks - June 23, 1972
Joe C. Jones - July 29, 1972

Levy McQuietor, Jr. - Aug. 17, 1972
Milton E. Whatley - Oct. 7, 1973
Donald Tucker, Sr. - Dec. 13, 1973

)
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Leslie G. Lane, Jr. - March 2, 1974
Alvin D. Hallum - Aug. 21, 1975
Alvin E. Moore - Nov. 13, 1976
Robert W. Wood - Nov. 28, 1976
John T. McCarthy - Feb. 25, 1981
Charles “Chip” Maltese, Jr.- July 31, 1981
John R. Pasco - Jan. 16, 1983
Carl J. Norris - March 2, 1983
Ronald D. Baker - May 2, 1983
Robert L. Cormier - July 24, 1984
James C. Taylor - July 24, 1984
Thomas L. Harris - July 20, 1985
Gary R. Blair - March 20, 1986
James A. Joe - Jan. 14, 1988
John G. Chase - Jan. 23, 1988
Gary D. McCarthy - Feb. 26, 1988
Walter L. Williams - Aug. 2, 1988
Lawrence R. Cadena, Sr. - Dec. 13, 1988
Lisa L. Sandel - Jan. 13, 1989
Mark L. Fleming - Jan. 14, 1989
Michael R. Okelberry- May 6, 1990
Thomas G. Burchfield - May 6, 1990
Sunny Ma Lov - Nov. 4, 1990
Lawrence D. Bromley - Dec. 11, 1991
Harold L. Hammons -Jan. 22, 1992
Billy W. Daugherty - Aug. 14, 1992
John P. Jones, Jr. - Sept. 3, 1992
Richard A. Lawrence - Nov. 9, 1993
David R. Galvan - Dec. 14, 1993
Thomas D. Bond - Dec. 13, 1994
Henry A. Brown - April 25, 1997
Harold F. Baird, Jr. - Aug. 19, 2000
Donald Flusche, Jr. - March 17, 2001
Christopher K. James - Nov. 25, 2001
Patrick Lee Metzler - Oct. 23, 2002
Brian H. Jackson - Nov. 13, 2005
Mark T. Nix - March 23, 2007
Victor A. Lozada, Sr. - Feb. 22, 2008
Norman S. Smith - Jan. 6, 2009
Kevin Marceau - Jan. 14, 2011
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PLEASE VISIT OUR WEBSITE FOR
CURRENT DEPARTMENTAL INFORMATION
INCLUDING CONTACTS, RECRUITING,
CRIME DATA AND BULLETINS

www.dallaspolice.net

@ \DallasPD @DallasPD
BLOG: www.dpdbeat.com




